PROPOSAL e ALPHA BITS SPA

pos-service.alphabits.team/admin/pos/floor

FOR NAIL SALONS AND SPAS

Schedule My Inbox <82 Customers v |~ Sales -

o

O Free (1) () Booked soon (s30m)(2) O Inservice(3) O Needs checkout (2) Updates live over WebSocket (@ab/core/realtime) with a 16-second HTMX polling f

o o
Cirta chinh Nguyén Hué e )
’ Door Quay Le tan & Thungan
Counter

Counter

Phong VIP Lotus (Facial)

o n e I o o r I a n e o 5 0 TV ThT
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I Ghé Pedicure 01 hé Pedicure 0 | G;’ipﬁdr"jt"f?‘;

Phan Gia Uyén

1 seats i : oo dé - ; ip 14:00 - KTV Tudng er

See who is in which chair right now, book without clashes,
check out with tips for each technician, and see which Biin Noil & el O1 AT —

Pham Minh Ngoc MNguyén Thij Thu
643m - KTV Thao My 14:30 - KTV Thanh Ha

customers come back. One system that carries your caions e ot Thk

E'-'ijm_l_q H-ﬁ-!'lg Tam
Needs checkout - 520,000 d

salon’'s brand.

Alpha Bits Spa - pos-service.alphabits.team DEMO DATA

In service Booked within 30 min Waiting to pay
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02 - IS THIS YOU

e PROFILE
WHO IT'S FOR
([ ([
Built for salons that have outgrown the booking notebook
branches chairs, tables and rooms technicians on shift chat channels taking bookings
1-5 o+ 5+ 4
° Several branches ° A full service menu " AT YOUR SALON:
Your salon today: How many chairs and rooms
v One customer list across every branch v Nails, pedicure, facials, massage you have, how many technicians, how bookings
come in, and which software or notebook you

v A floor plan and a schedule per branch

v Numbers per branch or all together

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM

v A price and alength for each service Use NOW.

v Retail products sold on the same bill

Screenshots from pos-service.alphabits.team, demo data 02 /15



O3 - PRIORITIES e SELF-CHECK

WHERE TO START

Which step costs your team the most? Start there.

AREA STEP DONE TODAY WITH HOW STUCK WANTED BY
B Bookings and walk-ins Pick v
C Knowing which chair is free Pick v
D Checkout, tips and who did what Pick v
E Messages from Zalo, Facebook, Instagram Pick v
F Following up on enquiries Pick v
G Bringing customers back Pick v
H Service menu and promotions Pick v
| Reports across branches Pick v

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM Bring your ratings to the workshop. They set the order of the rollout. 03 /15



04 - FLOOR PLAN

THE FRONT DESK'S VIEW

The whole salon on one live map

@ Floor Plan

O Free (1) O Bookedsoon(s30m)(2) O Inservice(3) (O Needscheckout (2)

pos-service.alphabits.team/admin/pos/floor

@ Alpha Bits Spa — Nguyén Hué (Q.1) @ Alpha Bits Spa — Thao Pién (Q.2)

Cifa chinh Nguyén Hué
Door

Qudy Lé tan & Thungéan
Door Counter
Counter

hé Pedicure 04
Dang Hong Quinh
4:00 - KTV Tudng V.

hé& Pedicure O hé Pedicure 03
Phan Gia Uyén Nguyén Thi Anh
Nedgs checkout - 480,000 d 6§3m * KTV Khdnh Lig

Ghé Pedicure 01

1seats
Free

Ban Nail & Gel 01 Ban Nail & Gel 02
Pham Minh Ngoc Nguyén Thi Thu
643m - KTV Thao My 14:30 - KTV Thanh Ha

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM

Updates live over WebSocket (@ab/core/realtime) with a 15-second HTMX polling fallback. Click any resource to seat, start or check out.

e BUILT IN

e Free
Ready for the next walk-in

# Editor "D Replay il Schedule

e Booked soon
An appointment starts within 30 minutes

e In service

Customer, technician and finish time on the chair

Phong VIP Lotus (Facial)
Phan Gia Linh
628m - KTV Thu Trang

e Needs checkout
Done, with the amount waiting to be paid

Live

Changes as it happens, on every screen; tap a

chair to seat, start or check out

Editor

Draw your own chairs, tables, rooms, door
and counter

Phoéng VIP Jade (Massage)
Péng Hang Tam
Meeds checkout - 520,000 4

Replay

Scrub through a day and watch each visit go from
door to chair to checkout

Per branch
One plan for each location, a tap to switch

Screenshots from pos-service.alphabits.team, demo data 04 /15



05 - SCHEDULE

BOOKINGS

Chairs and rooms against the clock, bookings that never clash

pos-service.alphabits.team/pos/schedule

m Alpha Bits Schedule By Inbox 4% Customers v |~ Sales v g Finance v A £ @ ?:rfi: Iy Lan Anh
e Schedule & Service Desk Q Alpha Bits Spa — Nguyén Hué (Q.1) Q Alpha Bits Spa — Thao bién (Q.2)

< 17/10/2026 a > By Staff  Live Floor My Appointments Today (0) #2 Floor Plan

Start time  Ghé Pedicure  Ghé Ghé Pedicure  Ghé Pedicure Ban Nail & Ban Nail & Gel  Phéng VIP Phéng VIP Jade - :
01 (chair) Pedicure 03 (chair) 04 (chair) Gel 02 (table) Lotus (Facial)  (Massage) Book appointment
02 (chair) 01 (table) (room) (room)
Customer phone
0E:40 0909.
09:00 Nguy&n90 Customer name
Thi Lanmin
KTV Khanh
Linh - Start time Chair / Room
g 10:00 v GhéPedicure O1 v
Spa
Manicure,
Korean Gel Technician
boh KTV Bao Ngoc v
(Hands)
Services
09:30 Pham 60 & 3D Charm & Pearl Design (2 Nails) (30 min - 120,000 d)
Gy i [J Aromatherapy Neck & Shoulder (45m) (45 min - 360,000 d)
Nga (] Bridal Bespoke Nail Couture (75 min - 520,000 d)
KTV Thao [ Calming Cica & LED Recovery Facial (75 min - 650,000 d)
My - d Cat-Eye / Chrome Gel Overlay (60 min - 350,000 d)
Vietnamese [ Classic Herbal Pedicure (45 min - 220,000 )
Traditional [J classic Spa Manicure (45 min - 180,000 d)
Body [J collagen Foot Mask Add-on (30 min - 140,000 d)
MG“OS""“Q“’ [ Detox Sea Salt & Heel Scrub Pedicure (60 min - 310,000 d)
(60m) [JFrench Tip / Ombré Set (30 min * 160,000 d)
[ Gentle Gel Soak-Off & Buff (30 min - 90,000 d)
10:00 () Gua Sha Sculpting & Eye Lifting Facial (75 min - 720,000 d)
[JHand-Painted Botanical Art Set (45 min - 280,000 d)
10:30 Phan 90 ; ; _
i (J Hard Builder Gel Infill (60 min - 380,000 d)
3"; willi [J Herbal Compress Therapy (75m) (75 min - 590,000 d)
K#Vﬂ [J Himalayan Hot Stone Full Body (90m) (20 min - 690,000 d)
T S S A -+

G By resource or by technician

The day per chair and room, or per member
of staff

Book in seconds
Phone number, services, technician, start time

No double booking

A chair or a technician can't be booked twice for
the same time

Moves and no-shows
Reschedule, mark arrived, no-show or cancelled

e AT YOUR SALON:

How do you take bookings today: a notebook,
Zalo, a spreadsheet? How often do two clash?

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM Screenshots from pos-service.alphabits.team, demo data 05/15



06 - CHECKOUT

FROM CHAIR TO PAID

From booked to paid, every step onrecord

01 02 03 04
Booked Arrived, in service Done Paid
From the schedule, a call or a chat One tap when the customer The chair turns to needs checkout A sale with a line per technician,
sits down tips included
pos-service.alphabits.team/admin/pos/invoices
VISIT STATUS IN THE SYSTEM
e Sqles invoices Completed 322 Last 30 days Q, Code, customer or cashier
Sales 156,150,000 d - Discounts given 810,000 d - Paid 156,150,000 d e Booked e Arrived e |n service m
Time Code Customer Cashier Qty Discount Total Paid Status .
e Paid e No-show
17/10/2026, 10:35 HDO0R790 Pham Minh Nga KTV Thdo My 2 530,000 d 530,000d Completed
17/10/2026,10:05 HDO0R789 Nguyén ThjLan KTV Khanh Linh 3 490,000d 490,000d Completed
16/10/2026,15:15 HDOOO782 Nguyén Thi Giang KTV Bdo Ngoc 2 210,000d 210,000d Completed
16/10/2026, 1515 HD@0O781 Hoang Thu Tam KTV Tudng Vy 1 720,000 d 720,000d  Completed ® AT YOUR SALON:
16/10/2026, 15:15 HDORB780 V6 Phuong Ha KTV Thdo My 3 350,000d 350,000d Completed HOW dO you Split tipS tOdCIy Gnd hOW dO you WOI’k Out
6/10/2026,15:15 Nguyén Thi Linh KTV Khanh Linh 3 455,000d 455,000d + AR H
16/1 26,151 HD@@@779 guyén ThiLin anh Lin Completed WhCIt eOCh teChn|C|dn dld?
16/10/2026, 13:16 HD@0B788 Hoang Thu Hanh KTV Thanh Ha 2 340,000 d 340,000d  Completed
16/10/2026,13:15 HD@BO787 V6 Phudng Trinh KTV Thu Trang 1 220,0004d 220,0004d Completed

- SEN TR S

(WL W R

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM

~ An AAA

A A

Screenshots from pos-service.alphabits.team, demo data

AEA A
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07 - INTAKE

MESSAGES

Zalo, Facebook, web chat: one shared inbox

m Alpha Bits

Inbox C

Mine 1

NL

VM

LH

BM

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM

All channels w

Search..

Unassigned 0  All 4

@ Zalo OA 8m
Nguyén ThiLan open o
Da véing, gitr lich gitip minh nhé! Cho minh ...

@3 Website Live Chat 12m
V6 Phuong My open 1]
Tuyét qua, vay dét cho minh 11h trua mai t...

@ Facebook Messenger 1h
Lé Mai Ha pending
Da chinhanh 42 Xuén Thay (Thao Bién) c...

@3 Website Live Chat 2h
D& Khanh My open
Da thdo gel cii (30p), nGi mong Soft Gel E...

pos-service.alphabits.team/crm/inbox

Schedule ® Inbox 482 Customers v |~ Sales v @ Finance v A £ @

Nguyén ThiLan 2¢ TuvanMinh.. ~ @High + Resolve = 7]

ML Nguyén ThiLan 25m

Chao spa, thir Bay tudn nay minh muén dét géi Bridal Bespoke Nail Couture va
Hydra-Glow Facial tai Nguyén Hué Iic 10h sang con chéd khéng a?

Tu véin Minh Chau 20
vén Min u 20m .

Da chao chi! 10h sang tha Bay tai 88 Ng

/&én Hué, KTV Khanh Linh lam Bridal Nail
cho chi & Ban Nail & Gel 01 (75 phit) i qua Phong VIP Lotus lam Hydra-Glow

Facial (60 phut), xong khodng 12h15 a. Em giif lich cho chi nhé?

z N
NL Nguyén Thi Lan 8m

Da véng, gil lich giip minh nhé! Cho minh thém 1 sudt Paraffin Hand Hydration luén
nha.

Renly to Nauvén Thil an

Quan ly Lan Anh
Admin

Nguyén ThiLan
khachi@demo.pos
L, 0910100000

# Edit contact

B Customer needs

Expected payment:
3,830,0004¢

Technical details
Channel:

Status:

Priority:

Team:

Assignee:

SLA remaining:

Profile photo:

4 Open lead record

© Won

Zalo OA
open
high

Tuvan & Bat lich
Tu vén Minh Chéau

N/A

< Refresh

Every channel in one place

Zalo OA, Messenger, Telegram and chat on
your website

Saved replies

Prices, opening hours and free slots without
retyping them

One click to a lead
Note the service they want and when

Clear ownership

Who answers, how urgent it is, when the reply
is due

e AT YOUR SALON:

Which channel brings the most bookings, and
who answers it while the salon is busy?

Screenshots from pos-service.alphabits.team, demo data
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08 - ENQUIRIES

ENQUIRIES AND PACKAGES

Every enquiry has an owner, no booking left hanging

Q Alpha Bits

@ Advising & Leads CRM @

£ 12 New 14,400,000d +
HQ Hoang Thu Quynh 2
0928161348

H Zalo OA & Tu vén Minh Chau

1,200,000 4 © just now
Nguyén Thi Giang 2

NG 1924160096

¥ Facebook Fanpage

& Quan ly Lan Anh

1,200,000 a ® just now
V6 Phudng Khué 2

VK 0920158844

# Instagram & Tu vén Minh Chéau

1,200,000 ¢

%2 37 Contacted

® just now

59,100,000d +

V6 Phuong Nhi [

> 0980177624

¥ Instagram & Tu van Minh Chéu

1,500,000 4 @ just now
Phan Gia Quynh A
P@ 1978176998 “

w Zalo OA & Quan ly Lan Anh

1,600,000 4 @ just now
Hoéng Thu Chéu A
HC 0976176372 2

! Website Chat & Tu vén Minh Chéu

1,500,000 4 @ just now

AUTOMATIONS INCLUDED

<When a new lead arrives> Send the price list

pos-service.alphabits.team/crm

Schedule B Inbox 2% Customers ~ |~ Sales v @ Finance v A £ @

# 38 Qualified 70,190,000d +
OF) ooauTrear -

W Website Chat & Quan ly Lan Anh

1,500,000 4 @ just now
Vii Quynh Vy 2

W' 0979177311

W Facebook Fanpage

& Tuvéan Minh Chéau

1,500,000 4 @ just now
Huynh Ngoc Diép 2

HD 5977176685

w1 POS & Tuvén Minh Chau

1,500,000 4 @® just now

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM

Assign a consultant

Admin

- ﬂ B Q, Searchname, email, phone, no

5 38 Consulting 142,100,000d +

Vii Quynh Thu 2

x 0931162287

' Website Chat & Tu vén Minh Chau

4,200,0004 @ just now
Pham Minh Diép A
PD ' 0927161035 B
w POS & Quanly Lan Anh
4,200,000 4 @ just now
Pé Khanh Yén A
BY 0923159783 -

¥ Zalo OA & Tu vén Minh Chéu

4,200,000 d @ just now

Screenshots from pos-service.alphabits.team, demo data

© 125 Won 297,200,0004 +
O

! Website Chat & Tu vén Minh Chau

1,260,000 4 @ just now
Hoang Thu Nhi 2
HN 0969146324 &

w Instagram & Tu véin Minh Chéu

1,180,000 4 @ just now
L& Mai Quynh -
LQ 1967145698 &

w Zalo OA & Tuvén Minh Chéu

1,055,000 d @ just now

Set areply deadline

Quan Iy Lan Anh

G Clear stages

New, contacted, qualified, consulting, won

e See revenue coming

Expected value for each column

Know where they come from

Zalo OA, Instagram, Facebook, website chat,
walk-ins

e AT YOUR SALON:

Who follows up on enquiries for packages and
bridal sets, and which ones go quiet?

08 /15



09 - CUSTOMER JOURNEY

FROM FIRST VISIT TO REGULAR

See who comes back and who is overdue a visit

pos-service.alphabits.team/admin/pos/journey

m Alpha Bits

e Customer journey

Admin

m New (1 visit) 50 Returning (2-3) 75 Regular (4-7) 50 Loyal (8+ visits) 26 Lapsed (30+ days) 50 All branches v 30days inactive v

New (1 visit) 50 - Returning (2-3) 75 - Regular (4-7) 60 - Loyal (8+ visits) 25 - Lapsed (30+ days) 50 - Average ticket 488,367 d

Customer tier progression

Customers currently in each tier and progression rate from one tier to the next (paid sales).

Monthly cohort retention

Percentage of customers returning to purchase in subsequent months after their first visit.

70% 43% 33% First month Cohort size Month +0 Month +1 Month +2 Month +3
New (1 visit) Returning (2-3) Regular (4-7) Loyal (8+ visits) 2026-07 68 100% (68) 66% (45) 59% (40) 68% (46)
50 75 50 25 2026-08 97  100%(97) 54%(52)  65%(63) 0% (0)
2026-09 49 100% (49) 41% (20) 0% (0) 0% (0)
[ Lapsed (30+ days) 50 J 2026-10 36 100% (36) 0% (0) 0% (0) 0% (0)
Name Phone Tier Visits Total spent Avg ticket Last purchase
D6 Khanh Hudng CrRM 0921103443 Loyal (8+ visits) 10 6,760,000d 676,0004 05/10/2026, 09:15 (12d ago)
D6 Khénh Nhi cru 0933107199 Loyal (8+ visits) 10 6,340,0004d 634,000d 05/10/2026, 09:15 (12d ago)
Lé Mai Chi crM 0924104382 Loyal (8+ visits) 10 5,330,000d 533,000d4 15/10/2026, 09:15 (2d ago)
Lé Mai Trinh CcrM 0912100626 Loyal (8+ visits) 10 5,015,000 d 501,500d 14/10/2026, 09:15 (3d ago)
Huynh Ngoc Giang cRrM 0927105321 Loyal (8+ visits) 10 4,940,000d 4940004 11/10/2026, 09:15 (6d ago)
Huynh Ngoc My CcrM 0915101565 Loyal (8+ visits) 10 4,470,000 d 4470004 14/10/2026, 09:15 (3d ago)

LWL Y MNP AAdRAANAS A A . ey PRrTREY T A AA AR S A A4 A 4 AR lAn lannesr AnAaE oo

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM

Schedule By Inbox 2% Customers - |~ Sales v @ Finance v A £ @ Quénly Lan Anh

G Five tiers, one flow

How many go from a first visit to returning, regular
and loyal, and the share that makes each step

Monthly cohorts

Of the customers who first came in a month, how
many came back in each month after

The lapsed list

Who hasn't been back in 30 days, when afill is
usually due every three or four weeks

Win them back
A group email to one tier at one branch

e AT YOUR SALON:

How many of last month's new customers have
booked again?

Screenshots from pos-service.alphabits.team, demo data 09 /15



10 - SERVICE MENU

WHAT YOU OFFER

Your service menu, prices and promotions in one place

pos-service.alphabits.team/admin/pos/products

a. Alpha Bits Schedule My Inbox <282 Customers v |~ Sales ~ & Finance v A £ @ ?:ri:w Lan Anh
e Products m Stock tracked 4 Stock not tracked 26  All categories v Q, Name or code
Services Retail products
Name Code Category Price Stock Sold, 30 days Last changed
|"-'¢| Calming Cica & LED Recovery Facial FAC-03 Facial & Head Spa 650,000 d - 6 - Ndme’ price and length’ OI|S, pOIISh and care kits on the
. by category same bill
L'-'E | Gua Sha Sculpting & Eye Lifting Facial FAC-04 Facial & Head Spa 720,000d e 15 -
W—
['-h'- j Hydra-Glow Glass Skin Facial FAC-02 Facial & Head Spa 580,000d - 15 -
|"' Nourishing Botanical Géi Déu Dudng Sinh FAC-01 Facial & Head Spa 350,000 d - 6 -
|' - i Cat-Eye / Chrome Gel Overlay GEL-83 Gel & Acrylic 350,000d - 15 - ¢
l/: Gentle Gel Soak-Off & Buff GEL-06 Gel & Acrylic 90,0004 - 16 -
— , _ | Happy-hour offers What each one cost
|\ ‘-’t‘-’J Hard Builder Gel Infill GEL-05 Gel & Acrylic 380,000d - 22 =
— _ , A discount for a time window, Discount given, invoice
|_ % | Korean Gel Polish (Hands) GEL-01 Gel & Acrylic 260,000d 24 -
— applied at checkout by invoice
| % | Korean Gel Polish (Toes) GEL-02 Gel & Acrylic 260,000d - 22 =
| "] Soft Gel Extension Full Set GEL-04 Gel & Acrylic 480,000d - 13 -
/ Y
[ - J Classic Spa Manicure MAN-01 Manicure 180,000 d = 16 -

(

\
|

e AT YOUR SALON:

Where does your price list live today, and how do staff know
which offer is running?

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM Screenshots from pos-service.alphabits.team, demo data 10 /15



11 - OPERATIONS

FOR THE OWNER

Owners see the numbers, technicians see their own day

pos-service.alphabits.team/admin/pos

m Alpha Bits

Overview

Today 1,020,000 d - Sales 156,150,000 4 - Invoices 322 - Average per invoice 484,938 d - Discounts given 810,000 d - Named customers 200

Sales, last 30 days Best sellers

Peak 9,430,000 d(07/10/2026)

ll_ll-lIIIIIII'I'IIIIIIIIIIII-
18/09 02/10 17/10

@ Gel& Acrylic B Facial & Head Spa  # Massage & Body 8 Pedicure Manicure Other

Name

Gua Sha Sculpting & Eye Lifting Facial
Hydra-Glow Glass Skin Facial

Hard Builder Gel Infill

Vietnamese Traditional Body Massage (60m)
Detox Sea Salt & Heel Scrub Pedicure

Korean Gel Polish (Hands)

Soft Gel Extension Full Set

Luxury Rose Quartz Manicure

Korean Gel Polish (Toes)

Nourishing Botanical Géi Dau Dudng Sinh

Low stock

Organic Jojoba Cuticle Oil Pen

Botanical Sleep Pillow Mist 50ml

& Sales by the day

Revenue by service category, best sellers and low stock, over 7, 30 or

90 days

e AT YOUR SALON:

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM

Schedule M Inbox 482 Customers v |~ Sales ~ &) Finance v A 0@

pos-service.alphabits.team/admin/staff

s::"': llanAnh ., m Alpha Bits Schedule M Inbox 42 Customers v [~ Sales v 3 Finance v A £ s::lz lyLanAnh .,
@ st
« Consultant 1 Cashier 0 Technician 6 Locked ©
Staff Role Assignments Status Actions
Alpha Bits Admi H i
Sales F‘ gBRs rlmn Admin - © Active © View only
admin@spa.alphabits.team
10,800,0004
Quan ly Lan Anh " :
8,700,000 & b R Admin - © Active © View only
8,360,000 d I
U vén Min du " :
- # Edit & Lock
7 680,000 o Consultant © Active
6,510,000 d »
KTV Bdo Ngoc Technician - © Active #Edit @ Lock
6,240,000d ngoc@demo.pos
6,240,000d . 3
IFTV Khdnh Linh Technician _ © Active / Edit @ Lock
5,760,000 d linh@demo.pos
5,720,000 d &
KTV Thanh Ha Technician = @ Active #Edit @ Lock
5,600,000 d ha@demo pos
KTV Thu Trang Technician _ © Active # Edit @ Lock
trang@demo.pos
KTV Thao My Technician - © Active #Edit @ Lock
my@demo.pos
23
25 KTV Tudng Vy Technician N @ Active #Edit @ Lock

il oo an

& Roles per task

Admin, consultant, cashier and technician; technicians see their
own appointments

Which numbers do you check each day, and do you compare branches or technicians?

Screenshots from pos-service.alphabits.team, demo data 1/15



12 - SCOPE e SCOPE

WHAT YOU GET

What's ready today, what we build for your salon

Built in Ready to use Configured For your salon Built on request Agreed after the survey

Schedule by chair, room and technician e Your services, prices and lengths e Online booking for customers

e Live floor plan, editor and replay Your branches, floor plans and staff Zalo ZNS booking reminders

e Checkout with staff lines and tips e Saved replies and message templates e Technician commission rules

e Customer tiers and monthly cohorts e Your promotions e Prepaid packages and memberships
e Multi-channel inbox e Your domain and brand e Loyalty points

e Enquiry pipeline and automations e E-invoices

e Promotions and discount report

e Roles and permissions

Done with your team during the rollout.

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM The last column is an example. Your answers to the survey decide what goes in it. 12 /15



13 - OWNERSHIP e PRIVATE CLOUD

INFRASTRUCTURE

Your system, your data

book.your-salon.com

& Your domain and brand
Staff and customers see your salon, never the vendor

Schedule My Inbox &% Customers v |~ Sales ~ g Finance v A 0 @ gﬁ:i:IVL“"A"h v

@ Alpha Bits Spa — Nguyén Hué (Q.1) Q@ Alpha Bits Spa — Thao bién (Q.2) # Editor ‘D Replay @ Schedule
O Free (1) (O Booked soon (s30m)(2) O Inservice (3) (O Needs checkout (2) Updates (@ realtime) with a 15-second HTMX polling fallback. Click any resource to seat, start or check out.

_ & 100% of the data is yours

It runs on your own cloud and you keep full control

Counter

Cifa chinh Nguyén Hug
Door

Phong VIP Lotus (Facial)

Phan Gia Linh

Ghé Pedicure 01 /Bhé Pedicure 04, 628m - KTV Thu Trang

o) (Mescotys ) (Napirtisns & No per-chair fees
A fixed software cost, however many chairs and branches
Bén Nail & Gel 01 - Ban Nail & Gel 02 ] you Odd

Phgm Minh Ngoc Nguyén Thj Thu
643m - KTV Théo My 14:30 - KTV Thanh Ha

Phéng VIP Jade (Massage)
Bdang Hang Tam
Needs checkout - 520,000 4

& 400+ automated tests

They ship with the system and keep it stable as features
are added

EXAMPLE DOMAIN

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM Screenshots from pos-service.alphabits.team, demo data IEFAL



14 - ROLLOUT

ROLLOUT PLAN

One step at a time, starting where it hurts most

e PROPOSAL

e ILLUSTRATIVE, SET AT THE WORKSHOP

FIRST PHASE m MIDDLE PHASE Months 3-4 EXPANSION w

Schedule and floor

Customers and messages Whatever your salon needs

v Services, branches, staff v Inbox and enquiry pipeline v Online booking, Zalo ZNS reminders

v Schedule and floor plan

v Tiers and monthly cohorts v Commission rules, packages

v Checkout with tips v Promotions v E-invoices

® AT YOUR SALON: The order of the phases follows the ratings from your self-check.

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM

Screenshots from pos-service.alphabits.team, demo data 14 /15



15 - NEXT STEPS e INVESTMENT

INVESTMENT AND TIMELINE

Clear costs, starting with a survey

You fill in the survey
The owner answers first, step by step

Setup fee

Service menu and data import, floor plans, Quoted to your scope
training your team

Workshop with Alpha Bits
Walk through the demo and rate the priorities

Monthly running fee

Fixed, never charged per chair or Quoted to your scope

Agree the first phase
per booking

With a quote and a rollout timeline

Start the rollout
Setup, data import, staff training

O OO -

Extra development

Quoted to your scope
Per item, agreed after the workshop

A detailed quote follows once the first phase is agreed.

ALPHA BITS SPA - POS-SERVICE.ALPHABITS.TEAM Screenshots from pos-service.alphabits.team, demo data 15 /15



